
 Letter from 

the NJBIN President 

 

Dear NJBIN Community: 

 

Welcome to the fall/spring 

issue of our newsletter! 

 

As this newsletter went to print, 

the war in Iraq officially ended. 

Soon, 1 million veterans will be rejoining the workforce. 

I was saddened by the dire predictions of the difficulties 

veterans will face as they settle back into civilian life, but 

I was heartened by the stories in this issue about two 

NJBIN companies that are poised to grow and make a 

positive impact on the veteran community. 

 

Each of our 12 incubators has its own mission and 

focuses on different types of communities. Some focus 

on the life sciences community, others nurture the alter-

native energy community or the specialty food production 

community. Some incubators focus on economic devel-

opment in communities that are defined by geographic 

boundaries, such as Camden Community. Although each 

focus is slightly different, we all share the same funda-

mental mission to create high-quality jobs and economic 

development in New Jersey. 

 

I hope that you will enjoy our stories and share our appre-

ciation of the different types of communities that we 

serve. 

 

Most Sincerely, 

Suzanne Zammit 

President, NJBIN 

 

BagUps: Creating Employment 

Opportunity for Disabled Vets  

 

In 1990, Jack Licataôs fianc® 

was in a car accident that left 

her with a head injury and 

disabled.  

 

In the 10 years during her 

rehabilitation, he spent thou-

sands of hours at her side in 

hospitals assisting her with 

cognitive and physical 

therapy. He also got to know 

many of the other patients. 

ñThese were people just like 

you and me who, through no 

fault of their own, were disabled,ò said Licata. ñThere 

were people who got hurt in the service, were in a car 

accident, or had a stroke. I decided that, if there ever was 

a way I could make a difference for that community, I 

would.ò 

 

Now, with the company ReCircle Brands, Licata is 

achieving his goal. He has developed the companyôs first 

patented product, BagUps, and is focusing on growing his 

business. 

 

Licataôs inspiration for the product came while he was 

working as a nuclear missile launch officer in the air 
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What are Angel Investors Investing In? 

 

About 50 entrepreneurs in 

the Camden/Philadelphia 

region attended a recent 

event that featured angel 

investors who answered the 

question that is on so many 

minds: what are angel inves-

tors investing in? The event 

was co-hosted by the Angel 

Venture Fair and the New 

Jersey Business Incubation 

Network and was held at the Rutgers Business Incubator in 

Camden. 

 

The panel of four investors included Loren Danzis, a founder 

of Delaware Crossing Investor Group; Katherine OôNeill, 

executive director of the JumpStart New Jersey Angel 

Network; Gloria Rabinowitz, managing director of Golden 

Seeds; and Ellen Weber, executive director of Robin Hood 

Ventures. Marc Kramer, executive director of the Angel 

Venture Fair, moderated the panel. Suzanne Zammit, presi-

dent of the New Jersey Business Incubation Network and 

manager of the Rutgers Business Incubator, provided 

welcoming remarks.  

 

Attendees gained valuable insights into the basics of finding 

an angel investor, particularly in the current economic 

climate. The panel answered questions on various topics. 

Excerpts follow. 

 

What is the rate of return that youôre looking for? 

 

Danzis: Weôre looking to invest in strong companies and 

strong deal termsñmeaning a 5-10 potential exit multiple. 

We consider the valuation of the company when we invest, 

the amount of capital necessary for the company to execute 

on the opportunity, the potential dilution that may occur as a 

result of future rounds of investment, and whether any 

buyers exist for the company.  

                                                                                                                                                                            Continued on page 6 

Growing Jobs: 

Assisting Entrepreneurs 

Leads to Solid Job Growth 

There is ample evidence 

that the formation and 

growth of new 

businesses in the U.S. 

has a substantial impact 

on job creation. Since 

researchers began 

reporting on this in the 

late 1970s, the findings 

have been refined, 

showing that new firmsïnot necessarily small firmsï

are the dominant source of net job growth (see pg. 

30 of ñIncubating Success,ò by David A. Lewis, Elsie 

Harper-Anderson, and Lawrence A. Molnar, at http://

j.mp/sv5Rmr). 

 

The truth of this statement is demonstrated time and 

time again by companies residing in NJBIN incuba-

tors. Jobs creation begins with the fierce commitment 

and ambitious visions of incubator company founders 

like Jose "Joe" Rodriguez, founder of M.E.R.I.T.  

Investigative Services, Inc. located in the Enterprise 

Development Center at NJIT. 

 

Prior to tapping into the resources of the business 

incubator, Rodriguez benefitted from several govern-

ment programs. Rodriguez sought out the assistance 

of the Small Business Administration and learned 

about the 8A program, a set aside for minority busi-

nesses. He also applied for and received service-

disabled status. In addition, his business was located 

in a Newark Hub Zone. 

 

ñI refer to this as a trifecta,ò said Rodriguez. ñOnce I 

received the designations the hiring agency would 

get credit for all three. I didnôt even have to bid on the 

set asides. I was able to get a name for my 

company.ò 
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Rutgers Food Innovation Center 

 

 

 

 

 

 

 

 

 

 

Incubator Contact: Margaret Brennan-Tonetta, Ph.D. 

 

Focus: Sustainable economic growth and prosperity for 

the food and agricultural industries in the mid-Atlantic 

region. 

 

Impact on jobs creation: The incubator is currently 

nurturing 14 companies that employ approximately 20 

people. In addition, the Food Innovation Center has 

created 15 additional part-time jobs within the center.   

 

Client Testimonial: "The Food Innovation Center's 

expertise in food science and production methods was 

critical to our business taking the next step towards the 

commercialization of our product," said Patrick Leger, 

co-owner of First Field (http://first-field.com), a manufac-

turer of gourmet ketchup. "We continue to work with 

them to improve our production process and to also 

develop new products we can bring to market."  

 

Graduate Success Story: Schªr USA (Shar.com), a 

$200M gluten-free Italian food company, recently gradu-

ated and moved into a 50,000 sq. ft. $15M facility in 

South Jersey, creating 50 new jobs. 

Incubator Spotlights 

Rutgers Camden Incubator 

 

 

 

 

 

Incubator Contact: Suzanne Zammit 

 

Focus: Economic development and high tech job crea-

tion in the City of Camden. 

 

Impact on jobs creation: The incubator is nurturing 27 

companies that employ 210 people. 

 

Client Testimonial: ñThe Rutgers Camden Incubator 

was exactly what we needed: a Class A office space 

with room to grow, with all the business support services 

at an affordable price,ò said Ben Parvey, CEO of Blue 

Sky Power LLC (http://www.blueskypowerllc.com). ñThe 

building was also appealing to us as a clean energy 

company because it has LEED Gold certification, which 

is productive for public relations and marketing. And we 

were accessible to many of the major transportation 

routes in New Jersey and Pennsylvania, including I295, 

I95, and the New Jersey Turnpike. We were also 

minutes from the Philadelphia Amtrak station for regular 

trips to DC and New York City. Camden really is central 

to the region.ò 

 

Graduate Success Story: Apex IT Group 

(apexitgroup.com), a unique Pro Active Managed IT Ser-

vices Provider which offers today's technology driven 

companies a new way to manage their technology, is 

one of the fastest-growing companies in New Jersey. 

They have contributed significantly to job creation in 

Camden County. 
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make more money by outsourcing the production over-

seas.ò 

For every 1000 BagUps that the company produces they 

create a job for one person a week. At this early startup 

stage of the business, the assembly of the bags would run 

for a few weeks at a time, providing employment for 10-15 

people. 

 

BAGUPS has been shown on QVC and the Shopping 

Channel. The product has also been shown as one of the 

top five green products of the year on MSNBC. The prod-

uct is being distributed through US Foods, one of the larg-

est distributors in the USA. ñCurrently weôre in a few bou-

tique stores, but only need one good contract with a large 

distributor or government agency such as the the VA, then 

weôll be able to ramp up within a few days and provide a 

few hundred jobs,ò said Licata. 

 

Licata believes that by focusing on hiring veterans, his 

company could also put a dent in the number of homeless 

veterans. The VA estimates that 107,000 veterans are 

homeless on any given night and that, over the course of a 

year, approximately twice that many experience homeless-

ness. ñIf the VA bought my system, the government would 

save on the efficiencies of the product, while at the same 

time I could employ a huge percentage of homeless veter-

ans to assemble the product for them,ò he said. 

 

Licata is looking to expand his product line by developing 

additional biodegradable products ñnot built to last.ò He en-

visions a line of biodegradable tablecloths, drop cloths, and 

other products, which would all create United States-based 

jobs for the disabled and homeless veterans. 

 

ñMy company can make a huge difference for veterans and 

disabled people right in our backyard, we think itôs a win-

win-win: people will like it as soon as they try it,ò he said. 

 

ReCircle Brands is located at the NJ Meadowlands Com-

mission Business Accelerator, a member of the New Jer-

sey Business Incubator Network. 

 

BagUps 

                                                  (continued from front page) 

 

force. Once a month he had ñoffice duty,ò and this included 

emptying the garbage can at the end of the day. ñI hated 

it!ò he said. Convinced that there was a better way, he did 

some research at fast food restaurants and then came up 

with the concept for BagUps. 

ñThe product answers the question, ówhere is the next 

garbage bag?ô after I empty the garbage,ò he said. ñUsually 

itôs somewhere like under the sink or in a cabinet in the 

very back storage room. BagUps puts bags where they 

belong, right there in the bottom of the can.ò 

 

BagUps saves lots of time: it takes 3 seconds to change a 

bag using BagUps, as opposed to a minute and a half 

using other trash bags. This can mean significant savings 

for large institutions using this product. According to a 

study done by a hospital that used BagUps, the product 

saves one man-hour per employee per day. ñThis can 

amount to hundreds of thousands of dollars per year,ò said 

Licata. 

 

Another advantage of the product is that the bags and 

cardboard are biodegradable. In addition, it is made entire-

ly in the United States, and currently exclusively in New 

Jersey. Lastly, in keeping with Licataôs goal to help the 

disabled community, the assembly of BagUps lends itself 

to work that can be completed by residents of the Veterans 

Administration and other occupational centers. ñThe work 

gives disabled workers an opportunity for a life and some 

self-worth,ò said Licata. 

 

Licata is still working on locating some of these communi-

ties in New Jersey; he will soon be employing Veterans 

from the Wounded Warrior program here. His business 

model includes plans to go national in concert with the VA 

hospital, which would add significantly to his current cus-

tomer base of seven VA Hospitals throughout New Jersey, 

New York, Long Island and the upstate Hudson Valley. 

The product would be produced in occupational centers 

located near the VA hospitals. ñOur business strategy is to 

have the product 100 percent made in America by veter-

ans and people with disabilities, even though we could 
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Free read-only access to the Frost & Sullivan Database 

(Frost.com) is available through the NJ State Library at 

JerseyClicks.org. You can request full reports by contacting 

East Brunswick Public Libraryôs Business Resource Center 

at eref@ebpl.org.  



recorded on the new ñMultiple Equipment Record Infor-

mation Tracking (M.E.R.I.T.) system that Rodriguezôs 

company has developed. 

 

Rodriguez makes every attempt to fill open positions with 

veterans. ñTheyôre very near and dear to my heart,ò he 

said. ñI try to find them, work with them, train them, help 

them survive and make a decent living. Currently weôre 

networking with as many veterans organizations as we 

can.ñ 

 

Confirmed entrepreneurs often have multiple entrepre-

neurial ideas, and Rodriguez is no exception. In addition 

to his contracting business and M.E.R.I.T., Rodriguez is 

involved with City-Hydroponics, a company started by his 

wife, Sandra Rodriguez. Sandra Rodriguez established 

the company to provide a viable solution to the pressing 

dilemma of food shortages and high prices for mediocre 

quality produce here at home and around the world. 

 

City-Hydroponics will offer a prototype wherein a 40,000 

square foot facility will be enough space to produce as 

much food as a 5 acre farm, year-round. The prototype 

will be part of a much bigger project named ñThe Oasis 

Project,ò which will include a training and employment 

center, where they will train peopleˈboth entrepreneurs 

and workersˈthat will be needed in the urban farming 

industry. But first, they need to refine their system of 

vertical hydroponics, a process that is well underway at 

the Enterprise Development Center. 

 

Currently, they are looking for veterans who can work on 

this new project and the City-Hydroponics prototype. ñWe 

need to feed the world, and it doesnôt take a rocket scien-

tist to put this together, it just takes commitment and peo-

ple who are willing to learn a new industry. And thatôs why 

we want to bring veterans on board,ò said Rodriguez. 

 

Rodriguez looks around his office and takes a deep 

breath of satisfaction. ñI never thought Iôd get this far,ò he 

said. But with the support of federal and state programs 

and the nurturing environment of the business incubator, 

Rodriguez is poised for the type of success that can pro-

vide the key to long-term economic development for our 

state and our nation. 

Growing Jobs 
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The assistance was the boost that Rodriguez, a 

committed entrepreneur who worked 70-80 hours a 

week and networked extensively, needed.  

 

When the American Recovery and Reinvestment Act 

(ARRA) came about, Rodriguez was ready. ñThatôs 

when we really hit our mark,ò he said. ñWe were the 

first company in New Jersey to get a contract.ò In all, he 

won six contracts through ARRA. 

 

Since 2009, when he moved into the Enterprise Devel-

opment Center at NJIT, Rodriguez is also partaking of 

the benefits derived from being located in a business 

incubator. ñBeing in the incubator has helped a lot,ò he 

said. ñBeing here provides a localized area. I can get to 

downtown New York a lot quicker, we have parking, a 

conference room, and the atmosphere here is condu-

cive to an office. The services are great, and the people 

are awesome.ò 

 

He has also benefitted from the internal connections he 

has made at the incubator. Several incubator compa-

nies have worked as subcontractors for him, including 

Schmitt and Associates, a software solution provider; 

BanDeMar Networks LLC, a company specializing in 

advanced video solutions for e-learning markets; and 

Reva Construction Inc., a general contracting and 

construction company. 

 

True to the research, Rodriguezôs company is adding 

jobs. He started out with three employees and now has 

43. If a proposal for work with the U.S. Army Reserves 

goes forward, heôll be hiring another 30 to 50 

individuals. But the job creation goes beyond the 

number employed by his own business. ñItôs also the 

subcontractors,ò he said. ñThey are able to keep  

working and hire people to work for them. Right now 

that easily adds up to between one- and two-hundred 

people currently employed by our projects.ò 

 

If he is able to land the contract with the U.S. Army 

Reserve, the new employees will be contractor mainte-

nance personnel, who will inventory HVAC information 

for the federal government. The information will be 
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Incubator News 

NJMC Business Accelerator  

SpeechTrans Inc. claimed 

the top prize last week at 

the Venture Association 

New Jersey Entrepreneurs 

Expo & Elevator Pitch 

Olympics. The early-stage 

company, whose advanced 

translator applications allow 

people to carry out real-

time conversations in more 

than 20 languages using 

their smart phones and 

iPads, earned a perfect score from a panel of inves-

tors and finished first out of 28 participants. 

 

Enterprise Development Center 

WattLots LLC (http://www.wattlots.com/), a solar 

parking lot systems firm, won a "Cool Product" award 

in the New Jersey Technology Council's mid-Atlantic 

Innovation Competition. The company, which compet-

ed in the electronics/advanced materials category, 

presented its advanced Solar Arbor Systems. 

 
Own It Ventures and New Jersey Monthly magazine 

honored three women business owners located at the 

EDC: Marjorie Perry, president of MZM Construction 

(www.mzmcc.com), Linda Sharkus, Ph.D., president of 

AcquiSci Inc. (www.acquisci.com), and Peggy 

McHale, principal at Consultants 2 Go 

(www.consultants2go.com). They were among the top 

25 leading women entrepreneurs and business 

owners in New Jersey recognized. Read the press 

release at http://j.mp/unCawy. 

 

Rutgers Food Innovation Center 

A grant from the USDA is funding the Rutgers Food 

Innovation Center in a project to develop value-added 

products for New Jersey school menus using local 

agriculture.  Here is a link to a recent article about the 

project that appeared in The Daily Journal, Vineland. 

Read the article at: http://www.thedailyjournal.com/

article/20111001/NEWS01/110010317 

Angel Investors  
                                             Continued from page 2 

 

OôNeill: The only time an angel investor or a VC makes 

money is when a company gets sold. So if youôre looking for 

angel or VC money, itôs not a lifestyle business. Itôs got to be 

something that will be sold. Ninety-nine percent of the exits 

are from mergers or acquisitions. 

 

What is the structure of the company once you get 

involved. Is it common stock?  

 

OôNeill: It varies. Angels can invest early on or later as 

opportunistic investments. What you really want from your 

investor is someone who can open new doors and move you 

forward. Normally we take 20 to 30 percent of the company 

in an early-stage investment. What that board member will 

bring is moving the company forward. And what angels are 

looking at nationally these days is making sure that from the 

day people are invested, theyôre looking at the exit, that they 

have milestones that drive them in that direction, even 

though it may be five years away. 

 

What about the chemistry? 

 

Danzis: The best chemistry is created when you have inves-

tors who speak the companyôs language ï who are fluent in 

the industry and can see the inherent opportunities the 

company has to offer. Lately weôve seen a number of very 

impressive companies, but because we donôt have anyone 

in our network well versed in the particular industry, itôs a 

challenge to develop that chemistry. Companies would be 

better positioned if they approached an angel investor group 

with whom they have already identified a connectionï

someone with good insight into the industry.   

 

Weber: We actually publish the bios of our members on our 

website, so you can go in and see if there are people you 

can connect with who will add value to your business. 

 

Rabinowitz: We also have a larger network so if we donôt 

have direct expertise, groups in different areas do. We reach 

out, we do our own due diligence.  

 

 

Jay Trien, CPA, JD, and 

president of the Venture 

Association of NJ (left) 

presents plaque to Yan 

Auerbach,co-founder of 

Speechtrans.  

http://www.wattlots.com/

